Exposure Visit and Faculty Development Programme

Dates: July 22-26, 2024
Location: Hyderabad
Organized in Collaboration With: Prime Meghalaya

Faculty Member attended the FDP: Dr Ms Juniorika Lyngdoh, Lady Keane College,
Entrepreneurship Cell Member.

July 21, 2024 — Departure from Shillong
Departure from Shillong to Guwahati
e Time: 9:30 AM - 1:00 PM
Departure from Guwahati -Hyderabad
e Time: 3:00 PM Boarding Flight from Guwahati
e Time: 7:30 PM Arrival at International Airport Hyderabad

e Transfer to the hotel and check-in at Skyla Suites Hyderabad.

Day 1: July 22, 2024 - T-Hub
Morning: Visit to T-Hub
e Time: 10:00 AM - 1:00 PM

e Established in 2015 T-Hub is a premier innovation and incubation center based in Hyderabad,
India. It is designed to foster entrepreneurship and accelerate the growth of startups by
providing a collaborative environment, mentorship, and access to a wide range of resources.

e Activity: Workshop on entrepreneurship and innovation, topics include startup growth
strategies, Comprehensive support for early-stage startups, including business coaching, legal
assistance, and market research, technology trends, and business model development,
Accelerator Programs

Lunch

e Time: 1:00 PM - 2:00 PM
Afternoon: Tour at T-Hub

e Time: 2:00 PM - 5:00 PM

e Activity: Tour of T-Hub, India’s largest incubator and innovation center. Interaction with
startup founders and mentors



Day 2: July 23, 2024 — Visit to T-Works
Morning: Arrival and Introduction
e Time: 10:00 AM - 11:00 AM

e Activity: Arrival at T-Works, Hyderabad's premier hardware prototyping and innovation
center. Welcome address and orientation session by T-Works staff.

Tour of Prototyping Facilities
e Time: 11:00 AM-1:PM
e Activity: Guided tour of T-Works’ prototyping facilities.

e Overview of 3D printers, laser cutters, CNC machines, and other advanced tools used for
creating prototypes, Insight into electronics design and testing equipment, Introduction to
various materials available for prototyping, including plastics, metals, and composites.

Lunch
e Time: 1:00 PM-2:00PM

Afternoon: Workshop on Prototyping and Innovation
e Time: 2:00 PM - 5:00 PM

Showcase of Models and Projects

>

Model Showcase: Viewing and discussing various models and prototypes developed by T-Works
residents and participants.

Networking and Collaboration

Networking session with T-Works’ innovators, startup founders, and mentors. Opportunity for
participants to discuss potential collaborations and exchange ideas.

Day 3: July 24, 2024 - Aghub and Sidd’s Farm
Morning: Visit to Aghub
e Time: 10:30 AM - 1:00 PM

e Activity: Tour of Aghub, a hub for agricultural startups and innovations. Insights into agri-
tech advancements and sustainable farming practices.

Lunch
e Time: 1:00 PM - 2:00 PM
Afternoon: Visit to Sidd’s Farm
e Time: 2:00 PM - 5:00 PM

e Activity: Exploration of Sidd Farm, focusing on practical aspects of modern farming and
agribusiness. Interaction with farm management and learning about farm innovations.



Day 4: July 25, 2024 - WE HUB
Morning: Visit to WE HUB
e Time: 10:00 AM - 1:00 PM

e Activity: Tour of WE HUB, a women-focused incubation center. Discussion on women
entrepreneurship, support systems, and success stories, different paid programs offered by
WE HUB.

Lunch
e Time: 1:00 PM - 2:00 PM

Afternoon: Workshop and Panel Discussion at WE HUB
e Time: 2:00 PM - 4:00 PM

e Activity: Workshop on gender-inclusive entrepreneurship and panel discussion with
successful women entrepreneurs.

Day 5: July 26, 2024 - IIT Hyderabad
Morning: Visit to IIT Hyderabad
e Time: 10:00 AM - 1:30 PM

e Activity: Tour of IIT Hyderabad’s incubation centers and research labs. Interaction with
faculties involved in cutting-edge research and innovation. Workshop on integrating
entrepreneurship and innovation into academic curricula. Discussions on best practices and
collaborative opportunities.

Lunch at Skyla Suites hotel
e Time: 3:00 PM - 4:00 PM

July 27,2024 — Departure from Hyderabad
Departure from Skyla Suites Holtel Hyderabad
e Time: 6:20 AM - 7:00 AM
Departure from Hyderabad- Guwahati
e Time: 8:00 AM Boarding Flight from Hyderabad
e Time: 1:30 PM Arrival at Guwahati Airport
e Time 4:30PM Arrived Shillong.
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